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ISSE PGR - UCD 
Graduate Studies

ISSE Taught - UCD 
Institutional Research

OVERVIEW OF ISSE @ UCD



ISSE: A UCD Overview

UCD DEAN OF 
STUDENTS & DEAN 

OF GRADUATE 
STUDIES

Oversight, ownership, 

senior leadership

Communication

Sponsorship

UCD 
INSTITUTIONAL 
RESEARCH & 

UCD GRADUATE 
STUDIES

Project oversight and 

coordination

Communication

Data analysis

Project support

PROGRAMME 
LEADS & 

PODS

Targeted 
communication and 

dissemination of 
materials

Provide feedback to 
Institutional Research

Actions in context

UCD STUDENTS' 
UNION

Link with student body
Consultation and 

advice
Communication and 

promotion



ISSE a n d  
UCDSU

Niall Torris, UCDSU Graduate Officer

Stephen Crosby, UCDSU Education Officer



Collaborating with UCD Students' 
Un io n

STUDENT INSIGHT

Student input into campaign 
planning process from the start. 

Allowed development of 
considered campaign plan

STUDENT ENGAGEMENT

SU using its networks and 
relationships with students to 

promote and increase awareness 
with students

EXPERTISE

SU using expertise and experience 
of interacting with student on 

campaigns. Timely and effective 
promotional activities



STUDENTS' UNION PARTICIPATION

EDUCATION OFFICER CLASS 
REPRESENTATIVES

GRADUATE OFFICER

Endorsement
Travel Bursary Prizes



STUDENT UNION 
COMMUNICATION AND 
ENGAGEMENT
CAMPAIGN ACTIONS

Email communication social media 
promotion

Prizes

Class Representative communication 
and competition



Prizes for ISSE Taught Student 
Re sp o n d e rs

GIFT CARDS

60 X various 
One4all Gift 

Cards sponsored 
by UCD Dean of 

Students

GOODIE 
BAGS

40 X Goodie 
Bags (ISSE 

Merchandise)

Random selection by iGraduate



Specific Prizes for PGR Student 
Re sp o n d e rs

TRAVEL 
BURSARIES

3 X €200 Tra vel 
Bursa ries for 
conference 

a ttenda nce/ resea rch 
visits sponsored by the 

UCDSU Gra dua te  
Office

G IFT C ARDS

10 X €50 One4a ll 
Gift Ca rds 

sponsored by 
UCD Gra dua te  

Studies

G O O DIE 
BAG S

10 X Goodie  Ba gs 
(ISSE 

Mercha ndise)

Random selection by iGraduate



ISSE TAUGHT 
STUDENT 
SURVEY

Maura McGinn, Director UCD Institutional 
Research

Lisa Bennett, UCD Institutional Research Analyst

Stephen Crosby, UCDSU Education Officer

Niall Torris, UCDSU Graduate Officer



WHY COLLABORATE?

STUDENT 
ENGAGEMENT

How to increase student 
engagement and interest 

in ISSE, particularly 
response rates

GAIN STUDENT 
INSIGHT AND 
ENGAGEMENT

Collaborate with UCD 
Students' Union for an 

effective communication 
and promotion campaign

LOCAL CONTEXT

Planning communication and 
promotion across a variety of 
programmes, locations and 

student groups

STAFF AWARENESS 
AND KNOWLEDGE

Increase faculty and staff 
awareness and 

engagement with ISSE, 
share local knowledge

USING DATA
Sharing data with staff 

and student and 
promoting its use

Opportunities...

Challenges...



COLLABORATING WITH STAFF

Sharing of 2018 results with 
Colleges and Programmes

Tailored Communication to 
Heads of School, T&L, 
Managers

Presentation to Programme 
Office Directors

PRE- FIELDWORK

ISSE 'debrief' with Programme 
leads

Distributed ISSE campaign 
summary report

POST- FIELDWORK

Institution-level 
communication

Distributing merchandise

Sharing social media, 
promotional and 
communication items

Update on response rates

DURING FIELDWORK



CLOSING THE FEEDBACK LOOP
Designed poster with ISSE 2018 results. 
Shared with SU, Schools and Programmes to 
communicate ISSE 2018 findings to students

SHARING DATA
Developed and circulated reports with 

extensive quantitative analysis of ISSE data 
for Schools, Programmes and non-academic 

units

Conducted Qualitative Analysis of open-
ended responses for schools and programmes



COLLABORATING - DID IT  W ORK?

• Dissemination of information 
and materials

• Enabled feedback from 
programmes and SU about 
what working/not

• Share practice, resources
• Enables ongoing review, 

planning, communication and 
improvement of key processes 
and actions

BENEFIT OF 
COLLABORATION

• Communicating effectively with 
student body

• Closing feedback loop
• Communicating effectively with 

staff
• Monitoring effectiveness of 

communications in absence of 
live response rate monitoring 
tool

• Designing a campaign that 
takes into account diversity of 
disciplines and student body in 
UCD (e.g. clinical disciplines, 
part-time students, etc.)

CHALLENGES

• Trialled new initiatives
• Designed structured 

communication and 
engagement plan

• Created relationships with 
colleagues in programmes 
and departments

• Received detailed and 
useful feedback to tailor 
actions for future 
campaigns

IMPACT



ISSE Collaboration: where do we go from here?

STUDENTS
Increase engagement & awareness 

of ISSE

STUDENTS
Close feedback loop

STAFF
Support staff in engaging students; 

identify local challenges

STUDENTS
Student input into campaign via SU

STAFF
Collaborate on planning and 

campaign

STAFF
Continue to share and develop ISSE 

data analysis to aid strategic 
planning 



ISSE 
POSTGRADUATE 
RESEARCH 
STUDENT SURVEY

Dr Emer Cunningham, UCD Graduate Studies

Niall Torris, UCDSU Graduate Officer



UCD Research Student Environment

VISUAL

Presentations are 
communication tools 

that can be 
demonstrations, 

lectures, speeches, 
reports, and more.

READING & 
WRITING

Presentations are 
communication tools 

that can be 
demonstrations, 

lectures, speeches, 
reports, and more.

KINESTHETIC

Presentations are 
communication tools 

that can be 
demonstrations, 

lectures, speeches, 
reports, and more.



UCD Research Student Environment

1570 PHD 
STUDENTS

199 
RESEARCH 
MASTERS

SOME 
STUDENTS 
OFF - SITE

331 PART-
TIME 

STUDENTS



WHO MUST BE INVOLVED IN THE 
CAMPAIGN

UCD STUDENTS' 
UNION

GRADUATE 
SCHOOL 

DIRECTORS

GRADUATE 
SCHOOL 

MANAGERS

FACULTY 
MEMBERS OF 

GRADUATE 
SCHOOL 
BOARDS

SCHOOL 
ADMINISTRATORS 

OF GRADUATE 
STUDENTS 

UCD 
INSTITUTIONAL 

RESEARCH

REGISTRAR AND 
DEAN OF 

GRADUATE 
STUDIES



RECRUITMENT OF 
RESPONDENTS

Personalised emails (4) to PGR students 
co-signed by Dean of Graduate Studies 
& Students Union Graduate Officer

Graduate School Managers key. In pilot 
year we were able to notify the % 
response per college to encourage 
competition!

• Social Media campaign:
• Students Union
• UCD Graduate Studies
• UCD Communications

Other fora e.g. GSB meetings, Supervisor 
Development Programme etc.



ISSE LOGO PLACEMENT



Impact of Collaborative Approach

FRAMEWORK OF 
COOPERATION HAS 
BEEN ESTABLISHED

SUPPORT FOR DATA 
ANALYSIS

SYNERGY BETWEEN 
THE TAUGHT 

CAMPAIGN AND 
RESEARCH CAMPAIGN

RECRUITMENT THROUGH COLLABORATION 
WITH UCD INSTITUTIONAL RESEARCH AND 

EXPECT THE SAME IN 2020
FORUM FOR DEBATE 

AND DISCUSSION



Thank you for 
lis t e n in g!
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